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ICS Coaching Hub – Information Session for Coaches
Abby Oates – ICS Talent Management & Leadership Development Programme Lead

Chris Wood – Associate Director of Education/OD and Workforce Transformation – Wye Valley NHS Trust

Sophie Wheeley - Worcestershire VCSE Alliance - Mental Health Programme Manager
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Welcome! – What brought you here 
today?
• www.menti.com
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Plan for Today

What are we doing and why are we doing it?

What are the benefits & anticipated commitment for you?

Next steps & questions (please pop these in the chat)
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Our ICS Ambition for Coaching
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“To maximise the use of coaching 
approaches and tools to empower, 
nurture and develop all our people 

across the ICS”
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Our Aim – Coaching & Mentoring Hub

“To provide a shared 
and inclusive approach 

and system for 
colleagues across the 

ICS to access, 
implement and

evaluate coaching 
support”
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What are we doing? 

System
• System / database - for colleagues to be able to access a 

coach

Tools
• Best practice tools & resources to support facilitation of 

coaching 

CPD
• Development and supervision for coaches – to support 

your ongoing CPD and provide best coaching
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Why are we doing this?

• Maximise benefits from coaching to support 
people’s development

• Provide consistent shared access to coaching 
across all organisations, sectors, professions

• Make best use of the fantastic coaching skills & 
resources we have

• Provide development, supervision & peer 
support for coaches across the system
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What is the anticipated commitment for 
you as coaches?

• Complete 12 hours of coaching a year

• Professional & ethical coaching practice

• Demonstrate ongoing CPD & supervision
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What are the key benefits for you as 
coaches?

• Broaden coaching experience across range of 
sectors, professions & organisations in ICS

• Access ICS coaching continuous professional 
development (CPD) opportunities

• Access ICS coaching supervision
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Like to Express an Interest?
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Any questions?
From the chat…
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