HPCA MEMBERSHIP

HEREFORD & WORCESTERSHIRE ICS - HOW MEMBERSHIP BENEFITS YOU
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The Healthcare Project and Change Association (HPCA) is a not-for-profit organisation. Helping the health and care
sector with the knowledge and skills to successfully deliver projects and change to improve services for all!

HPCA Organisational Membership helps your organisation improve service efficiency and deliver benefits for patients
and the population. With our Extensive Library of benefits in one place:
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Non-Exec Director

Exec Sponsor

Investment Decision Maker

Accredited training
Development courses
Networks & Workshops
Capability Development
Guide

Exclusive
Webinars, Events
& Masterclasses

Exclusive Webinars
Programme

Client focused Events
HPCA Conference
recordings
Masterclasses
Supporting materials

Frameworks,
Toolkits &
Guidance

« APM Body of
Knowledge

Project Standards

Best Practice Guides
IPA Guidance

P3M3 Maturity Models
P3M3 Self-assessments
Toolkits

Templates

Leadership Handbooks
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Project

Programme
Portfolio

PMO

Change

Quality

Service & Efficiency

Government &
Public Sector

IPA & Treasury

Government Insights
Infrastructure Projects
Authority
« Standards, frameworks &
toolkits
« Skills Levels Accreditation
« P3 Maturity Assessment
« Gateway Guidance

Treasury Guidance

» Handbooks

» Assessments

« Toolkits

« Assurance Guidance

Continuous Improvement

N Workforce
Development &
Talent

Management

Workforce Policies
Resource Management
Interim Resource — IMAS
ED&I Strategy

Talent Management
Career Pathways & Job
Families

« Health Career Guidance

Workforce registration
Workforce planning

Corporate Partner

Memberships &
Benefits

Association for Project
Management (APM)
House of PMO —
Discount on Individual
Membership
Professional Body
Discounts

Conference & Event
Discounts

Organisational
Accreditation
Awards

Workforce Retention
benefits guide
Maturity Evaluation
Accreditation
Certification & Badges
Bronze, Silver, Gold &
Platinum levels

APM Accreditation
guidance
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Community
Networks &
SIGs
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Community Groups
« Change

« ED&I

« PMO

+ Benefits

Regional Networks
Community Platform
Masterclasses
LinkedIn Group

Priority
Programmes
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Partnership;
« Resources & Webinars
« Maturity Assessment
« Readiness checklist
« Toolkits
ICS PMO Programme
» System Complexity
Resources & Toolkits
« Capability & Standards
Recovery Support
Programme

Research, Insights

& Innovations

Research & articles
Blogs & podcasts
Social Media updates
Curated insights
YouTube On-Demand
recordings

Implementation
Guidance &

Benefits Reports

Welcome & HUB updates
Organisational;

» Guidance

« Communications

» Support


http://www.hpca.uk/

